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ABSTRACT 

This study examined the relationship between organisational learning and sustainability 

in the telecommunication industry in Nigeria.  The study adopted a descriptive survey 

research design while the population of the study were employees of 8 

telecommunication companies operating in the Port Harcourt business district of Rivers 

State, Nigeria. With a sample size of 155 employees of the  companies studied, the 

primary data was generated with a well-structured questionnaire using purposeful 

sampling method. Statistical analysis with Pearson Correlation  analysis showed that the 

two dimensions of organisational learning (individual learning and collaborative 

learning) had positive and significant relationship with the two measures of 

sustainability(economic performance and social responsibility). The study concluded 

that individual learning and collaborative learning  constitute important determinants of 

business sustainability in the telecommunication industry. It was recommended that 

companies should pay attention to the factors that are capable of influencing their 

employees to think and ack sustainably in the workplace. 

 

Keywords: Individual Learning. Collaborative Learning. Economic Performance. 

Social Sustainability. 

 

Introduction 

In the dynamic landscape of the Nigerian telecommunication industry, the interplay 

between organizational learning and sustainability has emerged as a critical factor 

influencing the success and longevity of companies operating within this sector. As 

telecommunication firms in Nigeria navigate through rapid technological advancements, 

changing consumer demands, and increasing competition, the capacity to promote a 

culture of continual learning and integrate sustainable practices into their operations has 

become imperative for maintaining a competitive edge and contributing to long-term 

growth. As a result, these companies now need to use organizational learning and 

strategic orientation approaches to remain relevant and competitive in the marketplace. 

Companies in larger markets usually use differentiation strategies to differentiate 

themselves from competitors, whereas companies in smaller markets use cost leadership 

methods to attract more customers (Muasa, 2014).  Promoting organizational learning, 

in general, is essential to modernizing and changing the country's economy since it 

embodies efforts to produce knowledge assets and offer workable solutions for their 

management (North and Kumta 2018).  
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Thus, in order for organizations to remain competitive and adapt to this fast-paced and 

continuously changing corporate environment, it is essential that they create, acquire, 

transform, and utilize knowledge. (Senge, 1990; DiBella, 2019).  

According to Kyoungshin and Zhenqiu (2019), organizational learning is a crucial factor 

in any organization's sustainability and effectiveness. Calantone et al. (2002) observed 

in their investigation on learning organizations that businesses obtain and compile 

knowledge and data from diverse sources, and they ensure that this data is utilized as 

efficiently as possible to guide decisions that the business makes now and in the future. 

Experience and information from all departments and units should be kept in the 

organization's memory for easy access when needed, claim Chaveerug and 

Ussahawanitchakit (2008). They asserted that using this knowledge will enhance 

learning and performance within the organization. It is imperative that scholars and 

practitioners look into the relevance of learning in organizational development since 

learning is viewed as "the next form of competitive advantage" or "the sole means of 

competitive advantage" (Fernández-Mesa and Alegre 2015) and the secret to a company's 

future success (Kang et al. 2010). 

According to Horng et al. (2017), "sustainability" refers to development that maintains 

balance between the environment, society, and economy. Organizations can become 

more competitive and environmentally conscious by implementing sustainable practices 

(Nieves and Haller 2014; Zaragoza-saez et al.). Various studies on Sustainability have 

contributed significantly to the understanding of the phenomenon. For instance, Norton 

(2010) examined sustainability from the perspectives of stakeholders, operations, social 

responsibility initiatives, employee involvement, and the five product categories. The 

categories of operations and products examined how these actions affected the 

environment, leading to the establishment of objectives for reducing such effects going 

forward. Social responsibility examined the need to develop initiatives that, over a five-

year period, will support and reach 300 million youngsters. In order to innovate and 

enhance the company, employee engagement examines the necessity of ensuring that 

workers are involved in the workforce, supporting sustainability initiatives, and 

cooperating with stakeholders. Sarkis, Helms & Hervani (2010) examined the ethical and 

social dimensions of sustainability. Reverse logistics and the effects of recycling and 

reuse on the environment were the main topics of the study. Although environmental 

sustainability has been extensively studied, the author feels that social issues have not 

been given as much attention.  

Closs, Speier, and Meacham (2011) also examined sustainability's ethical implications 

with particular reference to education. According to the author, implementing successful 

worldwide sustainable strategies reduces the need for finite natural resources while 

boosting profitability through improvements in people and community commitments, 

operational efficiencies, and improvements.  
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A sustainable supply chain, according to the author, is a reflection of a company's 

capacity to anticipate, reduce, identify, address, and recover from any global hazards. 

Conversely, Paulraj (2011) argued that close monitoring of supply side activities is 

necessary for a corporation to attain sustainability. Similar to earlier research, this study 

looked at how important it is to promote economic growth while taking sustainability's 

social and environmental aspects into account. Therefore, embedding sustainability is 

meant in this research to involve organizational activities such as individual and 

collaborative learning, as well as the economic performance and social responsibility 

dimension of sustainability.  

This study on organizational learning and sustainability in the Nigerian 

telecommunications sector faces a number of obstacles, including those pertaining to 

funding, population dynamics, policies, poor research equipment, corruption, subpar 

leadership, a lack of capital, and a narrow financial aid pool. These problems make it 

more difficult for businesses involved in the Nigerian telecommunications industry to 

successfully adopt sustainable practices and conduct research. Generally, the 

competitions over subscriber’s ownership, and the unanticipated technological changes, 

and changes in the customers taste and preferences, and government regulations have 

spurred the telecommunication firms to survive in the industry.  The ability to integrate 

and assimilate organizational resources—such as knowledge and technological assets—

effectively has become increasingly important in modern times, and achieving superior 

agility is now necessary for nearly all organizations to survive. This ability can improve a 

firm's performance over an extended period of time (Sambamurthy et al., 2003; Tallon 

& Pinsonneault, 2011; Zelbst et al., 2011). Based on the analysis and identified gaps, the 

research question seeks to determine whether organizational learning  have a 

relationship on sustainability social responsibility in the Nigerian telecommunications 

sector. 

 

Aim and Objective of the Study 

The aim of this study is to examine the relationship between organizational learning and 

sustainability in Nigerian telecommunication industry. In specific terms the study was 

designed to achieve the following objectives; 

1.  To determine the relationship between individual learning and economic 

performance in Nigerian telecommunication industry. 

2.  To ascertain the relationship between collaborative learning and economic 

performance in Nigerian telecommunication industry. 

3. To examine the relationship between individual learning and social responsibility in 

Nigerian telecommunication industry. 

4. To determine the relationship between collaborative learning and social responsibility 

in Nigerian telecommunication industry. 
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1.4 Research Hypotheses 

The following Null hypothesis (Ho) are formulated and shall be tested in the study to 

provide a basis for conclusive statements. Null hypothesis (Ho) states that no real 

relationship or difference exists. 

Ho¹:  There is no significant relationship between individual learning and economic 

performance in Nigerian telecommunication industry. 

Ho²: There is no significant relationship between collaborative learning and economic 

performance in Nigerian telecommunication industry. 

Ho³: There is no significant relationship between talent development and organizational 

resilience in Nigerian telecommunication industry. 

Ho⁴:  There is no significant relationship between talent placement and organizational 

resilience in Nigerian telecommunication industry. 

 

LITERATURE REVIEW 

Theoretical Review 

Experiential Learning Theory: Since its inception, Kolb's (1984) experiential 

learning theory (ELT), which is based on psychology, philosophy, and physiology, has 

had a significant influence on leadership and organization development as well as the 

principles of the learning organization. Its central thesis is that experience must be 

understood and modified in order for learning to occur.Concrete experience (CE) and 

abstract conceptualization (AC) are the capturing element of ELT, whereas reflective 

observation (RO) and active experimentation (AE) comprise the transforming experience 

component. ELT is a four-stage learning cycle. The student goes through the stages of 

experiencing, thinking, acting, and reflecting in a way that is unique to each learning 

scenario during this learning process, which can be thought of as a cycle. To be more 

precise, experiential learning leads to observation and reflection, which in turn leads to 

internalization and integration into abstract notions, which in turn lead to further 

behavioral experimentation, or action (Yeganeh & Kolb, 2009). Although one can join 

this learning cycle at any time, the phases must always be completed in order. 

 

Assimilation Theory  

Behavioral approaches to organizational learning emphasize the changes that happen at 

the action level when people learn via performance, as opposed to cognitive theories. 

According to these approaches, learning is quantifiable, observable, and logical.. The 

three distinct stages of the learning process are presented by academic Nevis, DiBella, 

and Goulds' (1995) theory: 

1) Knowledge acquisition, which is the process of gaining new abilities, perspectives, and 

connections; 

2) Knowledge sharing, which is the act of disseminating acquired knowledge; and  
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3) Knowledge utilization, which is the process of integrating acquired knowledge to make 

it widely applicable and adaptable to novel circumstances. Each of these three phases 

have a strong behavioral connection and are more concerned with application than with 

thinking. The researchers offer seven "learning orientations" to better clarify the 

approaches and mindsets involved in learning in order to further elucidate these three 

stages:  

1) Knowledge source: is it obtained externally or internally developed? 

2) Product-process focus: concentrate on the organization's output rather than the 

creation and provision of its goods and services; 

3) documentation mode: private knowledge versus public domain accessibility; 

4) Dissemination mode: using official, organizational-wide techniques to share lessons 

as opposed to informal approaches; 

 5) learning focus: gradual as opposed to transformative;  

6) value-chain focus: allocating resources towards "design and make" tasks as opposed 

to "market and deliver" tasks;  

7) skill development focus: Individual skill development as opposed to collaborative skill 

development 

Since assimilation is necessary for learning to be complete, this idea is relevant to 

organizational learning. 

 

Conceptual Review 

Organizational learning 

Organisational learning describes the process of gaining knowledge on how 

organizations may change and adapt to their surroundings (Wang & Ahmed, 2003). 

According to Gracia Moralez et al., organizational learning is the ability of an 

organization to maintain and enhance performance based on prior experience. They also 

know that this capability is an ability of achieving and productivity of vivid and implicit 

science to sharing science and using science in an organization (Crossan, lane & white, 

1999). The capacity for thought and productivity to develop is explained by 

organizational learning. It is through commitment to this that an organization can 

achieve continual progress. Marquardt (2002). According to Chris Argyris (1997), 

organizational learning is the process of realizing and fixing errors (Malek, 2006). 

Organizational learning can be defined as a change in the organization’s knowledge that 

occurs as a function of experience (Argote, 2011). All the techniques, systems, and 

procedures employed in an organization to accomplish learning are collectively referred 

to as organizational learning (Mayo 1994). 

 

Individual Learning: The U.S. Department of Education (2010) described individual 

learning as personalized education, differentiated training, and learning material 

personalization. According to Bahçeci and Gürol (2016), education should be carried out  
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by taking into account each student's unique features, including their learning 

preferences and qualities (Çakıroğlu, 2014; Klašnja-Milićević et al., 2011). + 

 

Collaborative Learning: Collaborative learning is an educational  approach that 

promotes teaching and learning in groups. Participants works in groups to solve 

problems, start and finish a task. Collaboration Learning is the process of exposing 

students to new ideas that fall within their area of comprehension rather than the 

transmission of knowledge from professor to student (Barkley, Cross & Major, 2014).  

 

Sustainability 

According to the Global Guide (1992),A business can attain sustainability by putting into 

practice plans and initiatives that meet stakeholders' and the company's needs in the here 

and now while preserving and enhancing the natural and human resources that might be 

needed in the future. On the other hand, sustainability was described as "providing the 

possibility of mitigating the long-term hazards related to the depletion of resources, 

variations in energy expenses, product obligations, contamination, and waste handling" 

(Shrivastava, 1995a). However, the most familiar sustainability definition was presented 

in the Brundtland World Commission report (1987) The definition of the concept was 

given as "development that satisfies current needs without jeopardizing the ability of 

future generations to satisfy their own needs." According to Horng et al. (2017), 

"sustainability" refers to development that is balanced between the environment, society, 

and economy. According to Sterling (2001), sustainability is a learning process that 

fosters transformative learning, the ability to question prevailing patterns and 

perspectives, the creation of new knowledge through group collaboration, the 

reevaluation of present practices, and the critique and investigation of sustainability 

challenges.  

 

Economic Performance/Sustainability: Economic performance is the capacity of a 

nation's macroeconomic managers to offer its people four services: strong real GDP 

growth, low inflation, low unemployment, and strong market conditions (Lovell et al. 

1995). For an an organisation, economic sustainability describes a system of prodctive 

activities that satisfies the present consumption levels without compromising the quest 

to satisfies future needs. 

 

Social Responsibility: The World Business Council for Sustainable Development 

defines Corporate social responsibility as the "ongoing commitment by business to 

operate ethically and contribute to economic development while optimizing the quality 

of life of the workforce, their families, as well as of the local community and society at 

large". (WBCSD 2000, p. 10). The Organization for Economic Co-operation and 

Development (OECD) views corporate social responsibility as the “business contribution 

to sustainable development.” 
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 Thus, in addition to guaranteeing profits for shareholders, salaries for staff, and goods 

and services for customers, corporate behavior must take into account societal and 

environmental concerns and values. (OECD 2001, p. 13).Bowen defines CSR as “the duty 

of entrepreneurs to follow these policies, to make those decisions, or to follow those lines 

of action that are desirable in terms of our society’s goals and values.” Davis (1973) also 

describes CSR as the consideration of problems outside the company’s restricted 

financial, technological, and legal requirements. On the other hand, Carroll describes 

CSR as “an economic, legal, ethical and discretionary expectation (philanthropic).” CSR 

is defined by Kotler (1991) as a way to manage a business in a way that preserves and 

enhances social welfare. Mohr et al. (2001) define corporate social responsibility (CSR) 

as a company's commitment to reduce or eliminate its bad impact on society and raise 

its long-term beneficial influence on society. They too represent the social perspective. 

The social perspective addresses the core issues of corporate social responsibility. 

 

Empirical Review 

Individual learning and Economic Performance 

Mantzavinos, North and  Shari (2003) conducted a study on learning, institution and 

economic performance which explored the nature of individual and collective learning, 

They emphasized that the question is not whether employees are perfectly or boundedly 

rational, but rather how humans genuinely think and make decisions, both individually 

and in groups. It offers a comprehensive summary of how institutions, belief systems, 

and cognition interact and impact economic performance. The study established a link 

between learning processes and institutional analysis and provide proof in favor of 

"cognitive institutionalism. The study found that learning plays in the establishment of 

institutions and the economic games that take place within them. 

 

Collaborative learning and Economic Performance  

Zambrano-Gutiérrez (2019) studied economic diversification as a moderating variable in  

the relationship between collaborative governance and organizational performance. The 

effectiveness of cooperation as a managerial method to enhance organizational 

performance is supported by conflicting research. Results that seem contradictory may 

have something to do with the degree of diversity in the environment in which the 

collaboration takes place. The findings support the notion that economic variation in an 

advantageous manner moderates the impact of cooperation on organizational 

performance and that intermunicipal partnerships, a form of collaborative governance, 

are an effective management tactic. 

Bullard, Arifovic and Duffy (1995) carried out a study on learning in a model of economic 

growth and development. It was revealed that acquiring knowledge serves as a criterion 

for selecting equilibrium and offers a fascinating dynamic transition between stable 

states. We find that the system under learning spends a long time (an epoch) in the 

neighborhood of the low income steady state before finally transitioning to a 

neighborhood of the high income steady state, provided that the initial values of human 
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capital are sufficiently low—values that would tend to characterize pre-industrial 

economies.  

 

Individual learning and Social Responsibility 

Blackman, Kennedy and  Quazi (2012) investigated corporate social responsibility and 

individual resistance: Learning as the missing link in implementation. This study 

examined how employee attitudes toward corporate social responsibility, mental models, 

and evaluations of the principles and practices of firms affect the effectiveness of CSR 

initiatives and activities. It does this by drawing on the literature on organizational 

learning. Consideration is given to the possible conflict between organizational and 

individual goals for corporate social responsibility in the work of Aguilera et al. (2007). 

The function of learning and motives in transformation is covered in this theoretical 

article. It considers the function of learning techniques in supporting corporate social 

responsibility reform as well as the role of motives contained inside mental models as a 

critical component in the successful adoption of effective CSR practices. Its contribution 

is in its emphasis on the individual employee and in its questioning of presumptions on 

the connection between organizational and individual motivations for implementing 

corporate social responsibility. There is a claim that in order for corporations to 

effectively execute corporate social responsibility, they must take into account the 

importance of both learning and unlearning. In addition, it is imperative for firms to 

actively facilitate the formation of cognitive frameworks about corporate social 

responsibility in order to avert the emergence of discrepancies between individual and 

organizational attitudes towards it. 

 

Collaborative learning and Social responsibility 

 Cramer (2005) examined company learning about corporate social responsibility, This 

study examined the lessons that 19 Dutch businesses learned by incorporating the idea 

of corporate social responsibility into their own operations. It is determined that 

individual and, in some situations, group learning processes occurred. Additionally, the 

data demonstrated that it was very simple to transfer first-order learning experiences. It 

was far more difficult to convey the principles of corporate social responsibility that could 

result in second-order learning. The degree to which the idea of corporate social 

responsibility has permeated the company culture would determine a lot of things. The 

following conclusions can be made based on the experiences that the participants in the 

NIDO program "From financial to sustainable profit" had when putting the concept of 

corporate social responsibility into practice in their own businesses. 

The first phase ('the zero assessment') of the NIDO programme turned out to stimulate 

learning processes within the company both at the individual and group levels. 
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In the second phase ('follow-up activities') the companies had to further elaborate the 

idea of corporate social responsibility within their own structure.  It became evident that 

the problem of corporate social responsibility would never become institutionalized at 

the corporate level without the active cooperation of senior people in all levels of the 

business. 

However, the experiences with the 19 businesses taking part in the NIDO program 

demonstrated that those who felt pressure from outside to communicate with 

stakeholders more frequently voiced the need to do so. 

The type of learning that occurred in the companies has also been covered in this 

research. The study revealed that both first- and second-order learning took place among 

the NIDO program participants. It proved to be reasonably simple to transfer these 

experiences to first-order learning tasks. This was especially true when the business was 

open to the organization's strategy renewal. It was far more difficult to convey the 

principles of corporate social responsibility, which could result in second-order learning. 

Much depended on the extent to which the concept of corporate social responsibility had 

become an integral part of the culture. The more this was the case, the easier it was to 

communicate the norms and values underlying the concept. 

Giovanni-Battista,  Zoni and Dossi (2020) conducted research on Corporate Social 

Responsibility Performance, Incentives, and Learning Effects. This study examined how 

well US companies use CEO compensation tied to corporate social responsibility (CSR) 

objectives. The usage of CSR-linked remuneration contracts for Named Executive 

Officers (NEOs) has been shown to increase CSR performance, according to an empirical 

examination of a cross-industry sample of 746 listed companies during the period 2002-

2013. More precisely, we discovered that in the third year following adoption, there are 

benefits associated with tying NEOs' pay to CSR objectives. Over the next eight periods, 

as enterprises gain experience and become more adept at using the system, their CSR 

performance rises steadily. Moreover, the accumulation of experience over time has an 

unbalanced effect on the various CSR performance requirements, diminishing social and 

environmental CSR concerns while enhancing environmental CSR strengths exclusively. 

Interestingly, we also found that the simultaneous use of other CSR-focused governance 

systems moderates the effect of a firm's accumulated experience in using CSR-linked 

executive compensation on CSR performance: the existence of a CSR committee at the 

board level and the public release 

 

Methodology 

The descriptive survey research design was adopted allows to gather information about 

individual learning and collaborative learning from employees in the 

telecommunications industry in Nigeria at a particular moment. The target population 

for this study  consisted of employees in selected telecommunications in Nigeria. Giving 

a known and finite population, the sample size was determined using Taro Yamane 

formula. 

 



                                        
                                                                             ISSN: 2776-0995 Volume 4, Issue 9, Sep., 2023 

 

 

72 
 

The statistical formula devised by Taro Yamane is as follows: 

a=N/1+ N(e)2 

From the formula above; 

n = is the required sample size for the population under study 

N = is the whole population under study 

e  = is the precision or sampling error which is 0.10,0.05,0.01. 

Using Taro Yamane’s statistical formula to determine the adequate sample size of 233 

respondents under study. This would be: 

n= N/1+ N(e)2 

n = 233/ (1 + 233(0.5)^2) 

n = 233/ (1 + 233(0.0025) 

n = 233/ (1 + 0.4325) 

n = 233/1.4325 

n = 155 

Based on the total sample size of 155, stratified  sampling was used to obtain a 

representative sample from each telecommunication company. 

  

Table 1: List of selected Telecommunications Companies 

S/N TELECOMMUNICATION COMPANIES ADDRESS 

1. MTN Nigeria Communication  Km 16, PH/Aba Rd. Rivers state 

2. Airtel Networks Limited (Airtel Africa PLC) 12 Evo Road, New GRA, Port Harcourt 500101, 

Rivers 

3. Globacom Limited 115 Trans-Amadi Rd, Trans Amadi, Port 

Harcourt 500101, Rivers 

4. Broad Based Communications Limited 

 

Necom House, 15 Marina 12th Floor, Lagos 

Island, Lagos 100221 

5. 9Mobile (Emerging Markets Telecommunication Services 

Ltd) 

169 Port Harcourt - Aba Expy, Rumueme, Port 

Harcourt 500272, Rivers 

6. Main one service company limited  FF Towers, 13 Ligali Ayorinde St, behind 

Afribank Headquarters, Victoria Island, Lagos 

101241, Lagos 

7. Fiberone Broadband Limited 14 Allen Ave, Allen, Ikeja 101233, Lagos 

8. Backbone Connectivity Network (Nigeria) Limited.. 60 Lake Chad Cres, Maitama, Abuja 904101, 

Federal Capital Territory 

 

For the purpose of this study, the questionnaire was grouped into (2) sections(A). Section 

A contains the background information of the respondent, while section (B) consists of 

questions relating to the subject matter of the study.  
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The questionnaire is structured along the Likert 5 - point scale of Strongly Agree (SA), 

Agree (A), Undecided (U) Disagree (D) and Strongly Disagree (SA). 

The two major variables in this study are organizational learning and sustainability. 

Organizational learning is the independent variable with its dimensions; individual 

learning and collaborative learning while Sustainability is the dependent variable with 

its measures: economic performance and social responsibility. The response option is 

determined using a five point Likert scale of scale a Strongly Agree (SA) = 5 points, Agree 

(A) = 4 points, Disagree (DA) = 3 points, Undecided (U) = 2 points, Strongly Disagree 

(SD) = 1 point. The Pearson Product Moment Correlation Coefficient Technique, aided 

by Statistical Package for Social Sciences (SPSS) was used to test the hypotheses. 

 

Research Results 

Reliability Analysis 

Table 2 Reliability Statistics 

Cronbach's Alpha 

Cronbach's Alpha Based 

on Standardized Items N of Items 

.758 .761 20 

 

 

The reliability of the 20-item research instrument was ascertained with Cronbach 

Alpha.The value of the Cronbach Alpha is .758 as shown in Table 1. This value   is above 

the threshold value of .7 as suggested by Nunnally and Bernstein (1994). This shows that 

the measuring instrument is internally consistent  and therefore helpful and applicable 

in measuring opinions of employees of telecommunication companies on the 

relationship between organisational learning and sustainability.  

 

Data Analyses 

Hypotheses H1 and H2 

Test of Hypotheses 

Pearson  Correlation Analysis   

For this study, Pearson Correlation Coefficient   analysis was performed to predict the 

extent of sustainability  in terms of qualitative and quantitative attributes:  individual 

learning and collaborative learning   based on one independent factor of organisational 

learning. 

 

Correlation  Analysis  

DECISION RULE  

If   PV   < 0.05        = Reject  Ho 

PV   >0.05         =  Accept Ho 
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Individual learning and  economic performance 

HO1: There is no positive and significant relationship between individual learning and 

economic performance 

  

Table 3: Individual learning and  economic performance 

 

Correlations 

 

Individual 

Leaning 

Economic 

Performance 

Individual Leaning Pearson 

Correlation 

1 .640** 

Sig. (2-tailed)  .000 

N 92 92 

Economic 

Performance 

Pearson 

Correlation 

.640** 1 

Sig. (2-tailed) .000  

N 92 92 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Information in Table 3 shows the result of Pearson Correlation Coefficient   analysis. The 

correlation coefficient (r) = .640. This value shows that a strong positive relationship 

exists between individual learning and economic performance.  The positive sign of the 

correlation coefficient is an indication that a direct association exist between individual 

learning and economic performance. The R2 value of 0.410 shows that individual 

learning is a high predictor of economic performance as it boast of 41% predictive 

capacity on economic performance. This implies that individual learning can predict 

economic performance to the tune of 41 %. Since the p-value =0.000 is less than the level 

of significance (0.005), the null hypothesis H0 is not upheld. Therefore the alternative 

hypothesis which states that there is a significant relationship between individual 

learning and economic performance.  

  

Individual learning and social responsibility 

 HO2: There is no positive and significant relationship between individual learning and 

social responsibility 
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Information in Table 4 shows the result of Pearson Correlation Coefficient   analysis. The 

correlation coefficient (r) = .732. This value shows that a strong positive relationship 

exists between individual learning and social responsibility.  The positive sign of the 

correlation coefficient is an indication that a direct association exist between individual 

learning and social responsibility. The R2 value of 0.536 shows that individual learning 

is a high predictor of social responsibility  as it boast of 53.6% predictive capacity on  

social responsibility. This implies that individual learning can predict social 

responsibility to the tune of 53.6 %. Since the p-value =0.000 is less than the level of 

significance (0.005), the null hypothesis H0 is not upheld. Therefore the alternative 

hypothesis  which states that there is a significant relationship between individual 

learning and social responsibility is accepted.  

 

Table 5: Collaborative learning and  economic performance 

Correlations 

 

Collaborati

ve Learning 

Economic 

Performanc

e 

Collaborative 

Learning 

Pearson 

Correlation 

1 .659** 

Sig. (2-tailed)  .000 

N 92 92 

Economic 

Performance 

Pearson 

Correlation 

.659** 1 

Sig. (2-tailed) .000  

N 92 92 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

 

 

 

 

Table 4: Individual learning and social responsibility   Correlations 

 

Individual 

Leaning 

Social 

Responsibility 

Individual Leaning Pearson Correlation 1 .732** 

Sig. (2-tailed)  .000 

N 92 92 

Social Responsibility Pearson Correlation .732** 1 

Sig. (2-tailed) .000  

N 92 92 

**. Correlation is significant at the 0.01 level (2-tailed). 
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Information in Table 5 shows the result of Pearson Correlation Coefficient   analysis. The 

correlation coefficient (r) = .659. This value shows that a strong positive relationship 

exists between collaborative learning and economic performance. The positive sign of the 

correlation coefficient is an indication that a direct association exist between 

collaborative learning and economic performance. The R2 value of 0.434 shows that 

collaborative learning is a  predictor of economic performance as it boast of 43.4% 

predictive capacity on economic performance. This implies that  collaborative learning 

can predict economic performance to the tune of 43.4 %. Since the p-value =0.000 is less 

than the level of significance (0.005), the null hypothesis H0 is not upheld. Therefore the 

alternative hypothesis  which states that there is a significant relationship between  

collaborative learning and economic performance is upheld.  

 

 Collaborative  learning and social responsibility 

  

HO4: There is no positive and significant relationship between collaborative  learning and 

social responsibility 

 

Table 6: Collaborative learning and social responsibility  

 
Correlations 

 

Collaborative 

Learning 

Social 

Responsibility 

Collaborative Learning Pearson Correlation 1 .778** 

Sig. (2-tailed)  .000 

N 92 92 

Social Responsibility Pearson Correlation .778** 1 

Sig. (2-tailed) .000  

N 92 92 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Information in Table 6 shows the result of Pearson Correlation Coefficient   analysis. The 

correlation coefficient (r) = .778. This value shows that a strong positive relationship 

exists between collaborative learning and social responsibility.  The positive sign of the 

correlation coefficient is an indication that a direct association exist between 

collaborative learning and social responsibility. The R2 value of 0.605 shows that 

collaborative learning is a high predictor of social responsibility  as it boast of 60.5 % 

predictive capacity on  social responsibility. This implies that collaborative learning can 

predict social responsibility to the tune of 60.5 %. Since the p-value =0.000 is less than 

the level of significance (0.005), the null hypothesis H0 is not upheld. Therefore the 

alternative hypothesis  which states that there is a significant relationship between 

collaborative  learning and social responsibility is accepted.  
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Discussion of Results 

The results shown in Table 4-7,  provide support for the four hypotheses (H1, H2, H3 & 

H4) conceived for the study. Hypothesis 1 showed a  significant relationship between  

individual learning on economic performance (r = 0.640, p=0.000 < 0.05).   Therefore, 

H1 is supported. This finding is consistent with the views of Gisela and Marcus (2013) 

that organisational learning promotes sustainability in universities. 

 

Hypothesis 2 posited a significant relationship between individual learning and social 

responsibility.  a.  With  r = 0.732, p=0.000 < 0.05,  the relationship is significant. This 

result is consistent with the prediction of H2 and is therefore supported. Thus, a higher 

level of individual learning by telecommunication companies    is associated with a high 

propensity by the companies to achieve social responsibility.   This finding is consistent 

with the argument  of Gisela and Marcus (2013) that organisational learning promotes 

sustainability. 

 

Hypothesis 3 posited a significant relationship between collaborative learning and 

economic performance.  With  r = 0.659, p=0.000 < 0.05,  the relationship is significant. 

This result is consistent with the prediction of H2 and is therefore supported. Thus, a 

higher level of individual learning by telecommunication companies    is associated with 

a high propensity by the companies to achieve economic performance.   This finding is 

consistent with the finding of Battistella, et al  (2019). 

 

Hypothesis 4 posited a significant relationship between collaborative learning and 

social responsibility.   With  r = 0.778, p=0.000 < 0.05,  the relationship is significant. 

This result is consistent with the prediction of H2 and is therefore supported. Thus, a 

higher level of collaborative learning by telecommunication companies    is associated 

with a high propensity by the companies to achieve social responsibility.   This finding is 

consistent with the finding of of Battistella, et al  (2019). 

 

Conclusion  

The empirical study  examined the relationship between organisational learning and 

sustainability in the telecommunication industry in Nigeria. To test the hypotheses, data 

were collected from current employees of the selected telecommunication companies. 

The empirical results supported all the posited research hypotheses  significantly. 

An important finding  of the study is  the fact that collaborative learning has the strongest 

relationship with social responsibility  (r = 0.778) in the model studied.  The reason is 

not far-fetched.  This is because collaboration as a strategy has the capacity to build 

synergy and produce more positive results in terms of goal attainment. 
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In conclusion therefore, the outcome of the research indicates that  individual learning 

and collaborative learning  constitute important determinants of business sustainability 

in the telecommunication industry. It is very important for entrepreneurs desiring to 

operate in the telecommunication industry to among other things first determine the 

factors that are capable of enabling them to achieve business sustainability. The findings 

of this empirical study have purposeful and fruitful implications to both academicians 

and entrepreneurs (the practitioners). 

 

Study  Implications /Recommendations 

The relationship between organisational learning in terms of individual learning and 

collaborating learning on sustainability in the telecommunication industry is a novel 

contribution in the context of Nigeria. Entrepreneurs operating telecommunication 

companies ought to pay attention to the factors that are capable of influencing their 

employees to think and ack sustainably in the workplace. This will enhance the 

achievement of stakeholders’ objectives customer which is capable of promoting the 

economic prosperity of the organisation as well as harmonious relationship with various 

stakeholders of the firm.   

 

Limitations and Future Research 

The fact that the sample unit for this study was limited to Nigerians who are employees 

of the telecommunication companies suggest that this limitation may hinder the quest to 

generalize the research findings. Further research should involve employees from other 

countries of the world who work in telecommunication companies. 
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